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Introduction
Dr. Carlos Brown, an esteemed licensed independent clinical social worker, holds 
recognition in both Michigan and the District of Columbia. With a Ph.D. in Advanced 
Clinical Social Work, he brings forth a wealth of experience spanning over a decade, 
dedicated to collaborating with diverse populations and championing systemic 
changes within the realms of healthcare, child welfare, and behavioral health.
Presently, Dr. Brown assumes the role of Behavioral Health Manager for the 
Department of Psychiatry within the Johns Hopkins Medical Group, showing a 
comprehensive professional background. His previous roles include serving as a Grant 
Manager for Suicide Prevention Programs at a community health authority, funded by 
SAMHSA, acted as the Chair of the DEIJTB committee, and a clinician. Moreover, Dr. 
Brown is the owner and practitioner of C&B Well, a mental telehealth practice.

His versatile career has involved engagement in various capacities, such as residential 
care settings, refugee services, foster care, behavioral health case management, 
home-based intervention, senior services, program management, and diversity and 
inclusion work.

Motivated by an unwavering passion for mental health and wellness, Dr. Brown 
actively endeavors to demystify the stigma surrounding mental health and substance 
use disorders. Advocating for symptom management, healthy living, and resiliency as 
essential pillars of wellness, he champions a holistic approach to treatment. Dr. 
Brown seamlessly collaborates with fellow professionals to ensure individuals under 
his care receive optimal treatment and support on their journey to wellness.



Learning 
Objectives

Practice Cultural Humility 

• Participants will gain a comprehensive understanding of 
cultural humility in mental health, including the ability to 
recognize and address cultural factors that may impact the 
therapeutic process.

Implement Inclusive Therapeutic Practices 

• Participants will acquire practical skills in employing inclusive 
therapeutic practices, ensuring that their approach considers 
the unique needs of individuals from diverse backgrounds.

Address Antiracial Mental Health Practices 

• Participants will explore antiracial mental health practices, 
gaining insights into dismantling systemic racism within 
mental health care settings.



Case Scenarios

Keep In Mind

What is clinically significant?
What is culturally significant  moving forward in treatment?

What is my typical behavior?
What can I do differently after this training?



Mistrust
Medical mistrust—distrust of medical personnel and organizations [1]—has been found to be 

negatively associated with a variety of health-related behaviors including clinical trial participation, 
cancer screenings, organ donation, and utilization of healthcare services (Williamson & Bingman, 

2018).

Racism
US research suggests an emerging “racial battle fatigue” among African Americans in direct 

correlation to chronic encounters of racism and microaggressions. This results in anxiety, hyper-
vigilance, blood pressure and cardiovascular irregularities and myriad other physiological 

symptoms of distress. Now, leading experts are arguing for the recognition and inclusion of 
racial trauma as a direct cause of PTSD in the American Diagnostic and Statistical Manual of 

Mental Disorders (DSM-5).



EFFECTS OF RACISM
Stress
Anxiety
Severe shock
Anger
Fear
Sadness
Mistrust
Depression
Insomnia
Hypervigilance
Lack of confidence in occupying public spaces
Fear of engaging with strangers or new groups
Hyper-awareness of difference
Social withdrawal & isolation
Substance misuse
Post-Traumatic Stress Disorder (PTSD)
Psychosis
Low self-esteem
Self-harm
Mental instability
Mental Illness
Poor physical health
High blood pressure
Cardiovascular diseases
Suicide
Premature death



Cultural Humility
Cultural Humility is an ongoing process of self-exploration and self-critique 

combined with a willingness to learn from others.

In Practice

Deconstruct monolithic views regarding cultures.

Understanding that the patient is the expert of their culture and experience

Encourage questions and provide thoughtful responses to enhance patient
participation

Remain adaptable 



Cultural Adaptions in Treatment 

This is a powerful tool as a practitioner is 
understanding that importance of 
collaboration from your patient to 
implement appropriate interventions. 

• Evidence Based Implications 

• E/Impirical Evidence 

• Customary Interventions 

Assessment Tools

• RBTSS/RBTSSS 

• The African American Adolescent Respect Scale (AAARS)

• CARS-S 

• Uconn UnRESTS/UnRESTS-Short

• BAT (Bruh Approach To Therapy) - Bonding through Recognition to 
promote Understanding and Healing (BRuH) Dr. Lipscomb

• Patterns of coping by self and loved ones.

• How do you manage hardship?

• How were you taught to manage?

• What examples can you recall?









Navigating Therapy Sessions 

1. Know your material in advance

2. Anticipate common questions

3. Rehearse your responses and 
reactions to information

4. Remain inquisitive

5. Understand the impact chronic 
social and environmental 
stressors have on mental health 
for at-risk/underserved 
populations.

Maintaining composure during session(s) is essential 
for projecting confidence and facilitating a safe 
space. 

Consider the following tips for staying composed:

• Stay calm

• Actively listen

• Pause and reflect

• Maintain eye contact



Case Scenario 

Keep In Mind

What is clinically significant?
What is culturally significant  moving forward in treatment?

What is my typical behavior?
What can I do differently after this training?



Patient Impact

Your ability to communicate engage and 
support will leave a lasting impact on your 
patients.

Effective interventions involves merging 
the experiences, values, and emotions of 
patients into treatment. 

Which will promote change that increases 
help-seeking behavior and resiliency. 



Self Awareness
Before you can engage in anti-
racist practices you must first self 
assess and engage in regular 
professional and personal 
development that encourages:

• Self Reflection

• Complex conversations

• Behavioral Change

• Advocacy 

• Unlearn unhelpful professional 
bias/practices – reduce 
assumption, general 
population standards. 

• Implicit and Explicit Bias Self Eval 

• Harvard University - Project Implicit (harvard.edu) -
Take the Implicit Association Test (IAT)

• Ohio State University - Kirwan Institute Implicit
Bias Resources – Learning Modules and 
Resources



Final Tips & Takeaways

• Continue to practice self awareness as a practitioner

• Strengthen your awareness cultural experiences 

• Practice

• Enlist peers, supervisors, etc., to listen & provide 
feedback on dialogue

• Refine patient engagement

• Pacing, tone, inquiry vs accusation

• Timing and transitions

• Aim for seamless, professional delivery

• Stop racist and oppressive 
practices

• Be considerate

• Remain Innovative

• Seek feedback

• Reflect on performance

• Explore new techniques

• Set personal 
development/education
goals

• Iterate and adapt



7 Steps

Steps You Can Take to Dismantle Racial Trauma

1. Create Courageous Conversations with Co-workers, Friends, and Family. 

2. Speak out against racism and injustice in your life. 

3. Commit to learning more. 

4. Support specific initiatives publicly and share them with your networks. 
5. Give, whether it is monetary support, your time, or your talents, to 
organizations and causes that work to end racial disparity. 

6. Be intentional to include diversity across all phases of collaborative 
approaches. 

7. Be part of the change you are trying to create.



“Our lives begin to end the day 
we become silent about things 
that matter.” 
- Dr. Martin Luther King, Jr



Four Questions 
to Ask

1. How do we start productive, effective 
conversations about race? 

2. How should we respond to resistance 
to these conversations? 

3. Why do we need to talk about racism 
and racial trauma in 2024? 

4. Who should be involved in these 
conversations? Should it be a diverse 
group? Which voices should lead?
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